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o VigySEGIONEITProjects
— Travigio®551 1., rrrlrrG "Take
s/ Aansitinfo, SAFE callboxes and FSP
- JaJ'rr?lnS TOS rsrr‘
- Freeway Management Plan
Many local/corridor projects
Traffic signal ceordination, traffic surveillance

Transit automatic vehicle location, passenger
Information




SOMPIEX INSHItU itional, Funding

EnvireRment: “\We Are Not Alone”
i

= OCoUnties, 101, cities, 26 transit agencies
— County Congesﬂw V a@ement Agencies
= GO/ SalESHIX Authorities

- BayrArearsRegional Partnership
~ Noregional “ITS” funding program, few
earmai #

Big emphasis on system management and
customer service projects
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Technical assistance

2 \We'll get the documents done, but how
do we make It work?



SewrCan/shoeuld ITS “Fit In” to
RECIEIEINNEISportation Planning?

i

“Mpepends Whe youlare:
— Cheereaders/true believe ITS is the answer to
[ISpPONENEN problems

izl
= Skepes/deunters: IS Is a set technology toys
JnoNeIReNproblen to solve

OJ}
1S supy rts&tem management & operations
Limitatior D'u Constraints:

No natural constituency

Victim of early over-selling

Early baggage of terminology, jargon, “IVHS,”
“defense conversion”

Benefits not well understood, costs very real
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It has to face‘ realities of transportation
planning and pregramming



REGBAGIECKEINISVS. “Real World”
of lelmmrg & P u, ramming

_FREspurce C

Externa pollﬂcal envirenment
Mismatch of institutions, problems
Policy by poll



Building a lasting foundation, with built-in
change mechanisms



SOy NG ou Have a Regional
AlcChitECture?

iR R Rt R R i
WhaiaeNeurderext? “Mainstreaming”
MERHEEUEWIHERDEES it mean?
NSFaSHLEdiEiNoart 0; |ona% project planning,
NOL aiele=on" |
SUTTICIENTTLEE *'rm]c: expertise (inside or contracted) to
- assist N preject develepment, confirm “consistency”
(Whatever that- means locally)

* Commitment to [ﬂlntam, enhance architecture

*» Commitment to support lifecycle ofi ITS projects




IGPEIVENREASO

-

REienaliarchitectures could Aurt 1TS
dEpPIGYIMENIE: |
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Perceived to be created by computer geeks



NIGPIFIVETIREASONS. ..

REGIONaI architectur e ould help 1TS

JEPIGYmeEnt: > |

— Preyidene-eoing forum that crosses
'oolJrJrIFlr]es"

“‘glue” to hold the project

er, catch what falls between

Drovide value to current and planned
Drojects, esp. standards & protocols

Provide on-going support to help agencies
up the technology learning curve




WicisRBIERREAIIES Architecture Must

AGOress

FArehitecture c ermor pe d awn on a blank slate
Elae)e St
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JeCyASyStEMS™ Will e long-term reality)
SYStEN rnamwmamge, management, safety
anWiGREatieNs S ru_;- gies are planning focus
areas IHSicar pPPOIt; Dut...

easy alliances need to be strengthened

ITS must s it Is a complementary
partner, providing value, not just another
competitor
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